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Amazon Disruption Symposium 

SEPTEMBER 28, 2018     |     MORGAN STANLEY     |     1585 BROADWAY     |     NEW YORK CITY 

Agenda 

7:30 a.m. – 8:00 a.m. Breakfast & Registration 

7:55 a.m. – 8:00 a.m. Welcome & Opening Remarks 

• David Adelman, Managing Director, Director of Equity Research for the 

Americas 

8:00 a.m. – 8:30 a.m. Amazon: State of the Union 

• Brian Nowak, Managing Director, Internet Equity Research Analyst 

8:30 a.m. – 9:15 a.m. Food Retail: The War of Attrition Has Begun 

• Simeon Gutman, Executive Director, Hardlines & Broadlines Equity 

Research Analyst 

• Dara Mohsenian, Managing Director, Household Products and 

Beverages Equity Research Analyst 

• Vincent Sinisi, Executive Director, Food Retailers / Distributors & Dollar 

Stores Equity Research Analyst  

9:15 a.m. – 10:00 a.m. AMZN vs. BABA and Who Will Prevail in India? 

• Moderator: Leon Dean, Executive Director, Asia Sales 

• Simeon Gutman, Executive Director, Hardlines & Broadlines Equity 

Research Analyst 

• Brian Nowak, Managing Director, Internet Equity Research Analyst 

10:00 a.m. – 10:15 a.m. Break 

10:15 a.m. – 11:00 a.m. Advertising: How Does Amazon Advertising Fit and Who Loses Share? 

• Moderator: Brian Nowak, Managing Director, Internet Equity Research 

Analyst 

• Andrew McLean, Managing Partner, Inventus Media Partners 

11:00 a.m. – 11:45 a.m. Surviving in an Amazon World 

• Moderator: Brian Nowak, Managing Director, Internet Equity Research 

Analyst 

• Lauren Cassel, Vice President, Branded Apparel & Footwear Equity 

Research Analyst 

• David Gardner, European Internet Equity Research Analyst  

• Kimberly Greenberger, Managing Director, Softlines & Department 

Stores Equity Research Analyst 

• Simeon Gutman, Executive Director, Hardlines & Broadlines Equity 

Research Analyst 

11:45 a.m. – 11:55 p.m. Lunch Break 

11:55 a.m. – 12:00 p.m. Revisiting the AMZN Basket 

• Joanie Kim, US Derivatives Sales Desk 

• John Storey, Vice President, US Derivatives Sales Desk  

12:00 p.m. – 1:00 p.m. Where Should Amazon Be Investing? 

• Mark Eveleigh, Former Head of Product, Riot Games, Inc. 

• Betsy Graseck, Managing Director, Large Cap Banks Equity Research 

Analyst 

• Adam Jonas, Managing Director, Autos & Shared Mobility Equity 

Research Analyst 

• Brian Nowak, Managing Director, Internet Equity Research Analyst 

1:00 p.m. – 2:00 p.m. Amazon Healthcare: Where Are We Now and What Happens Next? 

• Ricky Goldwasser, Managing Director, Healthcare Services & 

Distribution Equity Research Analyst 

• Brian Nowak, Managing Director, Internet Equity Research Analyst 

• David Risinger, Managing Director, Major & Specialty Pharmaceuticals 

Equity Research Analyst 

• Dave Schlett, Former VP Finance, Gross Margin Planning (‘13–‘16), & 

Former Market Group CFO / SVP, Employer (’08–‘13), Express Scripts 

Holding Company 

2:00 p.m. Closing Remarks 

• Morag Sutherland, Managing Director, US Core Sales 
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Biographies 

David Adelman 
Director of Equity Research for the Americas 
david.adelman@morganstanley.com, (212) 761-6382 

 
David Adelman is Director of Equity Research for the Americas, and is a member of the Equity 
Operating Committee. David joined Morgan Stanley in 1990 and is a Managing Director. 
Previously, David was an Associate Director of North America Equity Research, Co-Head of the 
Stock Selection Committee for the Americas, and was the firm’s US Tobacco Industry analyst. 

 

David earned a B.A. in Economics and an M.B.A. in Finance and Business Policy, with Honors, 
from the University of Chicago. 

  

David was the top-ranked US Tobacco Industry analyst by Institutional Investor Magazine for 
twelve consecutive years, and is one of the fifty-seven members of the Institutional Investor Hall 
of Fame. David was the Treasurer of the Little Orchestra Society, and is a member of the Visiting 
Committee of the College of the University of Chicago. 

 

David and his wife Ilana live in Manhattan and have three children. 
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Biographies 

Brian Nowak 
Internet 
brian.nowak@morganstanley.com, (212) 761-3365 

 
Brian Nowak is a Managing Director at Morgan Stanley Research covering the US Internet 
industry, and has been named a member of the Institutional Investor All America Research team. 
Prior to joining Morgan Stanley, he worked at Susquehanna Financial Group and Nomura 
Securities, also covering the US Internet space. Prior to Nomura, he worked at Sanford C. 
Bernstein & Co. as part of a four-time II No. 1-ranked US Media research team. Brian began his 
career at PricewaterhouseCoopers LLP after graduating from the University of Michigan with a 
Bachelor’s degree in Business and a Master’s in Accounting. He also holds the Chartered 
Financial Analyst designation. 

Adam Jonas 
Autos & Shared Mobility 
adam.jonas@morganstanley.com, (212) 761-1726 
 

Adam Jonas is a Managing Director and leader of Morgan Stanley's Global Auto & Shared 
Mobility research team. Adam joined the firm's investment banking division in Chicago in 1996, 
specializing in corporate finance and M&A in the automotive industry. In 1999, Adam moved to 
Equity Research and joined the Firm's European Autos team, based in London, serving as the 
lead European auto analyst from 2003 to 2010. In 2010, Adam returned to the US to lead the 
Global Autos & Shared Mobility teams, collaborating with his research colleagues to tell the story 
of the future of transportation and Auto 2.0. Adam earned his bachelor's degree in business 
administration (with distinction) from the University of Michigan. 
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Biographies 

Kimberly Greenberger 
Specialty Retail & Department Stores 
kimberly.greenberger@morganstanley.com, (212) 761-6284 

 
Kimberly Greenberger is a Managing Director who covers North American Specialty Apparel & 
Department Store retailers. She joined Morgan Stanley in 2010. Kimberly has covered the 
industry for 17 years, including prior positions at Citigroup, Lehman Brothers, and Credit Suisse. 
Before becoming an equity research analyst, Kimberly gathered industry experience working for 
bebe stores, inc. and the Mervyn's division of Target, Inc. Kimberly has recently been ranked No. 
1 by Institutional Investor and No. 1 in the Greenwich survey. She has also been recognized for 
her stock-picking record, ranking highly in the 2009 Wall Street Journal "Best on the Street" 
survey and by Zacks Investment Research. 

Simeon Gutman 
Retail Hardlines & Broadlines 
simeon.gutman@morganstanley.com, (212) 761-3920 

 

Simeon Gutman is an Executive Director who covers the Retail Hardlines and Broadlines 
industries. He joined Morgan Stanley Research in 2014 and has more than 17 years of US Retail 
industry research experience. Prior to Morgan Stanley, Simeon covered Retail Hardlines at Credit 
Suisse and before that retail stocks at Canaccord and Goldman Sachs. Simeon has received 
Honorable Mentions in the Institutional Investor All-America Research Poll in Retail Hardlines. 
Simeon holds a BA in Economics from Brandeis University and an MBA from the NYU Stern 
School of Business, and is a CFA charterholder. 
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Biographies 

Ricky Goldwasser 
Healthcare Services & Distribution 
ricky.goldwasser@morganstanley.com, (212) 761-4097 

 
Ricky Goldwasser is a Managing Director at Morgan Stanley who joined the firm in 2009 and 
covers the Healthcare Services and Technology industry. Prior to joining Morgan Stanley, Ricky 
was co-head of the US Healthcare research team at UBS, where she covered Healthcare 
Services, Diagnostics, and Generic companies. She started her research career as an associate 
at Salomon Smith Barney in 1998. Ricky has ranked in the Institutional Investor All America 
research team for the last ten years. She holds an MBA degree from The Kellogg School of 
Management and a BA in Economics and Political Science from Tel-Aviv University. 

David Risinger 
Major & Specialty Pharmaceuticals 
david.risinger@morganstanley.com, (212) 761-6494 

 
David Risinger, CFA, is a Managing Director in Equity Research at Morgan Stanley in New York. He has been highly 

ranked in multiple Institutional Investor categories over the past 17 years, including Major Pharmaceuticals, Specialty 

Pharmaceuticals, and Healthcare Distribution & Technology. Risinger rejoined Morgan Stanley as the US Major and 

Specialty Pharmaceuticals analyst in April 2009 after working for 10 years at Merrill Lynch, where he was the US 

Major Pharmaceutical analyst and Healthcare Team Leader. Prior to assuming coverage of Pharmaceuticals in 2002, 

Risinger was a top-ranked Healthcare Distribution & Technology analyst at Merrill Lynch from 1999-2002. From 1993-

1999, David worked at Morgan Stanley, first as a Pharmaceutical research associate and then as a lead analyst 

covering Pharmaceutical Services companies. David started his career in Equity Research at Dillon Read as a 

Healthcare Provider research assistant in 1991 after graduating from Bucknell University with a political science 

degree. He earned his Chartered Financial Analyst designation in 1995. 
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Biographies 

Dara Mohsenian 
Beverages & Household Products 
dara.mohsenian@morganstanley.com, (212) 761-6575 

 
Dara Mohsenian, a Managing Director, joined Morgan Stanley in 2009 to cover the Household 
Products and Beverages industries. He is ranked a top 3 analyst in both industries in the 
Institutional Investor survey and the Greenwich survey. Prior to joining Morgan Stanley, Dara 
covered consumer staples for a decade at JP Morgan and was an associate at Sanford Bernstein 
and Paine Webber. Dara holds a BA in economics from Tufts University, is a CAGNY board 
member, and has the Chartered Financial Analyst designation. 

Vincent Sinisi 
Food Retailers, Foodservice Distributors, and Dollar Stores 
vincent.sinisi@morganstanley.com, (212) 761-1358 

 
Vincent Sinisi is an Executive Director covering Food Retailers, Foodservice Distributors, and 
Dollar Stores. He was named a Runner Up in the 2016 and 2017 Institutional Investor polls. Prior 
to joining Morgan Stanley, he covered Retail Hardlines companies at Bank of America Merrill 
Lynch from 2008 to 2013. Vinnie also worked at Lehman Brothers from 2004 to 2008, primarily 
within Retail Hardlines. He holds a BS in finance, as well as a Business Law Certificate, from 
Seton Hall University. 
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Biographies 

Betsy Graseck 
Large Cap Banks 
betsy.graseck@morganstanley.com, (212) 761-8473 

 

Betsy Graseck is a Managing Director covering US Large Cap Banks and is Global Head of Banks and Diversified 

Finance Research. Betsy picked up US Large Cap Banks in 2002. Betsy’s awards include the Starmine #1 stock 

picker in US Banks in 2018 and in US Commercial Banks in 2008 and 2009; she was the #6 stock picker in the US 

across all sectors in 2009, Starmine #1 Earnings Estimator in Capital Markets in 2016, and is ranked in the 

Institutional Investor poll. Betsy was Associate Director of Equity Research for TMT from 1998 to 2002, and was 

ranked in the Institutional Investor All-Asia Research Team Poll while covering Japanese Banks, Brokers, and 

Consumer Finance stocks from Tokyo in 1992-98. Prior to Tokyo, Betsy was a consultant in KPMG's bank group, 

focusing on capital and reserve adequacy, balance-sheet restructuring, and profit-improvement projects. Betsy first 

joined Morgan Stanley in 1986, after a year at Gunma Bank. Betsy received her BA in Japanese studies with a minor 

in economics from Cornell University. She studied at Waseda University, has an MBA from Columbia University, and 

holds the Chartered Financial Analyst designation. 

David Gardner 
European Internet 
d.gardner@morganstanley.com, +44-207-425-5829 
 

David Gardner is an Equity Analyst at Morgan Stanley covering the European Internet space. 
David joined the firm’s Investment Banking Division in 2014. Earlier this year, David moved to 
Equity Research to join the European Internet team covering eCommerce, marketplaces, 
classifieds and conglomerates throughout Europe. Prior to joining Morgan Stanley, David worked 
in the Acquisitions & Divestments department at BHP Billiton in London and holds an MA (Hons) 
from the University of St Andrews, Scotland. 
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Biographies 

Lauren Cassell 
Branded Apparel & Footwear 
lauren.cassell@morganstanley.com, (212) 761-4143 

 

Lauren Cassel is a Vice President covering the Softline Retail industry. She holds lead coverage 
of the Footwear industry, in addition to working with Kimberly Greenberger on the Specialty Retail 
and Department Store space. Lauren has covered the industry for over 6 years, joining Morgan 
Stanley in 2012. The team is ranked #2 on Wall Street by Institutional Investor. Lauren graduated 
with honors from the Carroll School of Management at Boston College with a Bachelor of Science 
in Finance and Economics. 
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Where Are We Now and What’s Changing? 

 

 

1) eCommerce Penetration Accelerating as Amazon’s Share Grows 

 

2) High Margin Revenues Fueling Ecosystem and Addressable Spend Expansion 

 

3) Cross Hairs On: Grocery, Advertising, Logistics, Healthcare 

 

4) Amazon vs Alibaba: Strategies Converging, eCommerce Becoming More Asset-Heavy 

 

5) Regulatory Scrutiny Rising  
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Core Addressable US Retail Spend a ~$2.5tn TAM …Shifting Online 

Note: US Retail Spend = USCB Retail Total (ex- building materials, gasoline stations, motor vehicles, and non-store retailers) 

Sources: US Census Bureau, comScore, Forrester, Company Data, Morgan Stanley Research 
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As Incremental eCommerce Penetration Is Accelerating… 

11.1%

111 bps
137 bps

196 bps

219 bps

230 bps

238 bps

2013 2019E

2014 2015 2016 2017 2018E 2019E

US Retail eCommerce Mix Change

22.4%

Source: US Census Bureau, comScore, Company Data, Morgan Stanley Research 

2010-13 
Avg 100 bps/yr  

2013-16 
Avg 140 bps/yr  

2016-19e 
Avg 220 bps/yr  
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Sources: US Census Bureau, comScore, Forrester, Company Data, Morgan Stanley Research 

…And Amazon’s Share of eCommerce Growing But at Slowing Clip 
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Amazon Now Driving ~70% of Core Addressable US PCE Growth 
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Largely Driven by Prime, aka Behavior Modification 101 

Note: Spend on Amazon data is derived from total share (among key retailers) of total online spend  

Sources: Company Data, Morgan Stanley Research, AlphaWise Survey 
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And the Ecosystem Continues Expanding 

Customer 

Voice 

IoT 

Smart-Home 
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Delivery 
(1-2 hrs) 
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View/Shop 

Items 
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Fueled by the High Margin Revenue Streams ($15bn-$45bn of EBIT) 

Implied Core Retail Investment Losses ($ in bn): -3.2 -3.7 -5.5 -10.3 -12.7 -16.0 -17.5 
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in $ millions (U.S. Only)

US Retail Product Categories Spend ($ mn) % of Total

Grocery 836,092 13%

Personal care & household products 313,293 5%

Clothing 306,998 5%

Home furnishings & accessories 251,787 4%

Consumer electronics 225,923 4%

Jewelry & Watches 80,886 1%

Shoes 76,558 1%

Sporting goods 74,865 1%

Auto parts & accessories 68,369 1%

Eye Glasses/Contacts/Orthopedic Appliances 72,161 1%

Children's Toys and Children's Durables 67,026 1%

Pet food & pet supplies 63,727 1%

Home improvement items & tools 52,453 1%

Office & school supplies for home use 48,367 1%

Large home appliances 41,735 1%

Books 44,220 1%

Luggage 36,167 1%

Other 13,358 0%

Adj. Retail Spend (Core Categories)* 2,673,985 42%

2016

Note: Total PCE = **ex Services, Energy Goods, Motor Vehicles, Boats/Aircrafts/Motorcycles, Newspapers, Prescription Drugs and Medical Products.  

Grocery and Prescription Drug figures are as of 2017 and excludes specialty pharmaceutical spend 

Sources: BEA PCE, Company Data, Morgan Stanley Research 

AMZN’s US Addressable Market Has Grown from Books to $6.4tn 

We See Amazon Attacking a Core $2.7tn Bucket 
of Consumer Expenditure… 

…and Expanding Into New Categories Outside 
of Traditional Retail and Consumer 

in $ millions (U.S. Only)

US New/Emerging Categories Spend ($ mn) % of Total

New/Used Motor Vehicles (Autos) 1,200,000 19%

Logistics 900,000 14%

Cloud Computing Market 620,000 10%

Total Advertising (Traditional and Online) 419,421 7%

Pharmacy/Prescription Drugs 203,656 3%

Online Restaurant Delivery 221,606 3%

Industrial Supply/B2B 150,000 2%

Total New/Emerging Categories 3,714,683 58%

2016

TOTAL US OPPORTUNITY 6,388,668 100%
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in $ millions (U.S. Only)

US New/Emerging Categories Spend ($ mn) % of Total

New/Used Motor Vehicles (Autos) 1,200,000 19%

Logistics 900,000 14%

Cloud Computing Market 620,000 10%

Total Advertising (Traditional and Online) 419,421 7%

Pharmacy/Prescription Drugs 203,656 3%

Online Restaurant Delivery 221,606 3%

Industrial Supply/B2B 150,000 2%

Total New/Emerging Categories 3,714,683 58%

2016in $ millions (U.S. Only)

US Retail Product Categories Spend ($ mn) % of Total

Grocery 836,092 13%

Personal care & household products 313,293 5%

Clothing 306,998 5%

Home furnishings & accessories 251,787 4%

Consumer electronics 225,923 4%

Jewelry & Watches 80,886 1%

Shoes 76,558 1%

Sporting goods 74,865 1%

Auto parts & accessories 68,369 1%

Eye Glasses/Contacts/Orthopedic Appliances 72,161 1%

Children's Toys and Children's Durables 67,026 1%

Pet food & pet supplies 63,727 1%

Home improvement items & tools 52,453 1%

Office & school supplies for home use 48,367 1%

Large home appliances 41,735 1%

Books 44,220 1%

Luggage 36,167 1%

Other 13,358 0%

Adj. Retail Spend (Core Categories)* 2,673,985 42%

2016

With Focus on Grocery/Advertising/Logistics/Healthcare 

We See Amazon Attacking a Core $2.7tn Bucket 
of Consumer Expenditure… 

…and Expanding Into New Categories Outside 
of Traditional Retail and Consumer 

TOTAL US OPPORTUNITY 6,388,668 100%

Note: Total PCE = **ex Services, Energy Goods, Motor Vehicles, Boats/Aircrafts/Motorcycles, Newspapers, Prescription Drugs and Medical Products.  

Grocery and Prescription Drug figures are as of 2017 and excludes specialty pharmaceutical spend 

Sources: BEA PCE, Company Data, Morgan Stanley Research 
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Note: Revenue definitions 

1P = AMZN (1P GMV, WFM) and BABA (Hema, Intime, Other)  

Logistics/Other = AMZN (FBA and shipping revenues, credit card) and BABA (Cainiao, Ele.me, and Initiatives) 

Cloud = AMZN (AWS) and BABA (AliCloud) 

3P Commission = AMZN (3P take rate) and BABA (China retail commissions, Int’l retail, and China/Int’l wholesale) 

Subscriptions = AMZN (Subscription revenue: Prime, Audible, Music, Twitch) and BABA (Digital Media: Youku, UCWeb) 

Advertising = AMZN (Majority of Other Revenue: Sponsored Listings and Display Ads) and BABA (China Retail Customer Management fees) 

  

Sources: BEA PCE, Company Data, Morgan Stanley Research 

 
Amazon vs Alibaba: Global Strategies Converging as Battle Lines Being 
Draw 

AMZN Is Still Primarily a 1P Platform, 
While BABA Runs on Advertising… 

…but We See the Business Models and Revenue 
Mixes Converging 
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And Core Investment Themes Are Converging 

Investments 

Omnichannel • Acquired WFM for ~$13bn 

• Cashier-less Amazon Go stores now 

live…reports of 3k coming next 3 years 

• Sears/Kohl’s/Best Buy retail partnerships 

• Amazon reportedly acquiring 49% stake in 

India Grocery chain, More 

• “New Retail” initiatives 

• Covering four major product categories first, with 

TAM at US$5.3bn by 2020E 

Logistics • ~$1.5bn air hub in Kentucky 

• AMZN has added a fleet of planes, trains, 

trucks, freight licenses, etc.  

• Prime Now 2-hour delivery available in 40 

US cities (Prime Now WFM in 48) 

• ~$1.5bn air hub in Hong Kong International Airport 

• Cainiao: logistics data platform covers 70%+ parcels 

in China. Planned investment of $15bn over 5 years 

• O2O/Food delivery: acquisition of Ele.me (~$9.5bn 

latest valuation) 

Video/Content • ~$6.5bn in content spend in 2018 

• In 4Q16, launched Prime Video to 200 

countries around the world 

• China: Youku Tudou #3 largest online video platform 

• In’tl: UCWeb gaining popularity in India and 

Indonesia 

Voice/IoT/ 

Hardware 

• Thousands of engineers on Alexa 

• Echo devices promotions, sold near cost 

• Acquired Ring ($900mn) / Blink ($90mn) 

• AI: Alibaba’s smart speaker Tmall Genie, powered 

by its own voice interaction system AliGenie 

• Autonomous Driving: YunOS, in-car smart system 

Payments/ 

Financial Svcs 

• 5% back on Amazon Prime rewards card on 

marketplace and Whole Foods stores 

• SME financing to 3P sellers (>$1bn in 2017) 

• AliPay: #1 mobile payment tool; also provides 

comprehensive financial services (consumer credit, 

SME loan, wealth management) 

Sources: Alizia, Company Data, Morgan Stanley Research;  
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Note: AMZN US Core (Adjusted PCE) and New Categories (autos, cloud, advertising, etc) 

BABA China Core (Adjusted PCE) and New Categories (Internet financing, food delivery, etc) 

Sources: BEA PCE, NBS China, Company Data, Morgan Stanley Research 

And So While TAMs Are Expanding… 
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…Expect Continued Heavy Investment as eCommerce Becomes More 
Asset Heavy 

We Estimate AMZN ’18 Retail Investment Will 
Increase $25bn+ Driven by Fulfillment… 

…with BABA Increasing ’18 Opex by 53%, 
Investing $3bn in S&M and Product Innovation 

Sources: Company Data, Morgan Stanley Research 














































































































































































































































































































